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Smart Factory Consulting

4.

We will pave the way 
to networked production for you

TRUMPF will support you from the initial idea right through to the realization of your Smart
Factory. Every company takes their individual path toward their Smart Factory, so our solutions 
are just as unique as you. Systematically plan the next steps for your networked sheet metal 
processing system together with our experts.

Analysis 

Once your direct and 
indirect sheet processes
have been analyzed, 
we will provide you 
with specifi c recom-
mendations as to how 
you can best optimize 
your production.

Planning 

Plan the networked 
sheet metal processing 
system tailored to your 
needs to-gether with 
our experts. You will 
be provided with a 
layout plan as well as 
a concrete concept for 
implementation.

Support during 
implementation 

You can rely on our 
experts providing you 
with expertise during 
the realization of your 
networked sheet metal
processing system.

Ongoing 
development 

So that you can per-
manently drive your 
processes forward, 
we will be a partner
to provide you with 
support in the long 
term.



Smart Factory Consulting

Potential Analysis

Reach the next level
The roadmap for your smart factory

Analysis and evaluation of your process chain from incoming

enquiries to fi nal dispatch of the job

Identifi cation of individual interconnection solutions

Assessment of optimization possibilities and the resulting savings

potential

Development of recommendations and a concept for the 

optimization of your processes

Getting started:
smartfactory.consulting@trumpf.com



Smart Factory Consulting

Factory Design

Together with our experts, defi ne 
your sheet metal processing for the 
future

Analysis and evaluation of your process chain from the incoming

order through to delivery

Planning, dimensioning and the lay-out of your sheet metal

production facility 

Creation of concept for expansion in stages regarding technology, 

automation and software

Getting started:
smartfactory.consulting@trumpf.com



Smart Factory Consulting

Transformation 
Increase the productivity 
of your production

Getting started: 
smartfactory.consulting@trumpf.com

Creation of transparency as the basis for the optimization 

of your processes

Formulation of KPI-based control of your production

Development and roll-out support for customized management 

of your shopfloor
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TRUMPF Werkzeugmaschinen GmbH + Co. KG

www.trumpf.com

TRUMPF is certified according to ISO 9001

(Find out more: www.trumpf.com/s/quality)


