TRUMPF

N-ng sut ngay torru

Vao n-m 2018, Denis Lozusic & hi-n thiic héa r1:c miilam choica minh, ticp qu-n mit Jobshop ¢ va thanh I-p
DELO Maschinenbau GmbH & Co. KG. Kh i 1-u khé kh-n, nhiing Lozusic va i ng 1 ca énga x_n tay do va ch.
trong b-n n-m =& bicn DELO tr thanh m—t cong ty chi t o may hion “1i va thanh céng. Nizm tin vao s thanh
céng, i tac kinh doanh céng bring, nhan vién c6 rring ¢ cao va khu viic may moc hion i =& gdp phn quy-t
I nh vao thanh céng. Denis Lozusic @ 1 u t1c6é miciich trong tinh hinh tai chinh ¢ ng th- ng ban 1 u. Ngoai
TruBend 7050 c—a TRUMPF, TrulLaser 1030 fiber —a sn xu—t t= 1 1u nom 2022. Giai io-n khach hang thm nghirm
a chothiy ning may r t ly t 1 ing cho DELO. ,Cong su tcao ciamay, chtlingathoanh ovaii tincyca
may gilp t ng ning su it a a chiing t6i. Nhiihiu quining I'1ng c a hthiing, ching t6i (& ti t kiim c chi
phi. i u nay cé tac 11 ng tich ¢ . 11n cach tinh gia ¢ a ching téi va do "6 Inh h 1 ng 1 nkhinngcnh tranh
¢ a chung t6i,” Denis Lozusic gi i thich.

DELO Maschinenbau GmbH & Co. KG

~— www.DELO-maschinenbau.com

-I_D DELO Maschinenbau GmbH & Co. KG i thanh [-p n=m 2018
b i Denis Lozusic. Cong ty la nha cung a p chuyén mén cao cho
I"nh vic ch t7o hthring va may moc e birt. DELO ghi tirm v
khach hang nh= kh= n—ng tham nh—p sau vao s7n xu-t, bi quyt
caring nhan vién rricUc kit qua nhitu nom kinh nghirm va
tinh thon céng bong cao. Tt ¢ Cizu nay gidp cho céng ty tr

thanh m—t i tdc =ang tin ay cho khach hang mn t= [onh viic
cdng nghiiy tiva moi trng, 6 té va d t may, v.v.

LNHV C CON S NHAN VIEN cs
Cdng nghip ch 17 Hechingen (77c)
70 may
CACS N PH M TRUMPF CAC NG D NG
TrulLaser 1030 fiber Ci t b ng tia laser
TruBend 7050 Urn

Cac thach th ¢

Vi 17 nhan vién hitn ti, DELO khéng phi la m-it trong nhiing cong ty I 'n - nh-ing la m t trong nhiing
ng i chi-n thong I'n: Ch trong b-n n-m, ng i sdng | p cong ty, Denis Lozusic, 11a bi in mrt Jobshop

¢ thanh m it cédng ty c 1 khi thanh cdng, mi ni va chuyén mén cao. Ngay t 111U, m c tiéu ma éngia
tuyén b la thanh I'p mt khu v.c mdy moc hion (i vii cadc ho thing ¢ .a TRUMPF: ,,Chung t6i s n xui t
cac briphin ¢ birt va cdc may moéc i1 ic bit riéng bi t. Khach hang ¢ a ching téi yéu cu chit I'iing

xlyttnhtvigidhplytichingtéi. 1icoth b tkprrith, cncdnhingc may idngtincy i

chuing t6i c6 thr 1 ho t r1ing hitu quiiva ning su t. Va i vii t6i, ~6 la nhing ¢ may ¢ .a TRUMPF.”

Khi Lozusic r1u t1vao mdy u n TruBend 7050 vao n-im 2020, 6ngd c6é s n m it h~ th ng laser trong
danh sach ¢ a minh. Ong gi i thich ,,Chang t6i ¢ mit chirc méy c1ang s n xu t, nh-ng né khéng con



~ang tin cyvart khé vin hanh”, ., Khithi t | p cacthong s ct, ¢ n phicé kinh nghiim cao 1111t
ekt quiatiang noL” Mioc du cé nhing nhan vién giau kinh nghitim va t1y tham vong, nhiing tiu
nay lam gicm n-ng su t va cé tadc "1 ng tiéu cic 11 n vic ¢ tinh toan chi phido s lring phoiliu In.

Do 116, 6ngy coivi ic cd 11 ¢ hith ng laser m 1 ¢t TRUMPF nhanh h in nhi u so v i d ki n trong
quy trinh son xurt crla mot s may mion: |, T6i @ c6 ¢ hi tich hop TruLaser 1030 fiber vao qué trinh s-n
xu 't aa minh vii t 1 cach la mt khach hang thr nghi-m, m ic du ching t6i s in xu t trong m t x 1 ng
ting i coviivo van khé khon. Ngoai ra, ap | c viithii gian khi I p 11t va chiy thor t cao vi ching toi
khong c6 may moc thay thiva phiii ticp t ¢ s-n xu t nhanh chéng.”

"Vri TruLaser 1030 fiber, ching t6i titt kiom 11c
kho ng hai ph:n ba chiphin'ngl1ingsoviitnic
ray."

DENIS LOZUSIC

GIAM 11 C "I U HANH C A DELO
MASCHINENBAU GMBH & CO. KG

Cac gi i phap

TruLaser 1030 fiber nh= g=n cca TRUMPF cung c—p cho Denis Lozusic moi th 6ng aon. Ong ci va tém
ttcacrurim: ,Mayho tiingnhanh,tiorak tqu citrttt, dngtincy, hiuqu vad s dng-
b nconmungihnnia”.

TruLaser 1030 fiber -rm b0 tic11ct cao. ,,So vii may th'1htimn nhi-m, chdng téi —a tng —ang k-
n-ngsu t-vacéd it pho liou honidng ko.” Thei gian x 11y bisung ¢ ing gi ’im ~ang kiiso vii tnicay.
Lozusic gi i thich va ti p t.c: "B 1thay (1 vdi phun t 111 ng gilip ching t6i ti t ki m thii gianva t ing 1
tin ¢y quy trinh trong qua trinh s-n xu t khéng ng ti lai ., Ty chin CoolLine cho phép I'ng ghép chrt
chrhin, ngay civiicaciiiing vincctinht. iunay codtaciiingtichccrinningsutcaching
t6i va gilip chuing t6i ti t kicm chi phi nguyén vt li u. Do 16, chidng t6i cé th 1 tinh todn hoan toan khac
varacoriiic mtkhach hang mii.” M ¢ tiéu th  khi c t th p ¢ a TruLaser 1030 fiber ¢ ng giup ching
t6i gi-m chi phi “&ng k. Ong hao hiing gi i thich: , Vi tly ch- n HighSpeed 1 Eco, ching t6i s'1d ng
I'rng nit it h-n ti 70 phon trm khi c t thép khéng g trong kho ng i iiday t1barin 20 mm”.

Nho m i nii, gid n-ng l'ing t ng cao la mit vin 11 nghiém tr ng t i DELO. Do 1 6, Denis Lozusic "1 ¢
bi 't hai long vii hiu qui ¢ a TruLaser 1030 fiber, 6ng gi-i thich: ,, Chung t6i ¢6 tho gi-m hai ph-n ba
chi phin'ng I 1'ng so vi may ti-n nhi-m,". Kho n tit kiim khing ' nay ¢ 'ng mang I-i cho 6ng kho in
tr cp BAFA tr gid 40.000 Euro. Ong gi~i thich , TRUMPF —a h— tr t6i tinh todn s hitu qu— va to

b ng so sdnh vii cac gid tri ¢ a TruLaser 1030 fiber va hi1thing ¢ 1d a trén cac bi phiin tu n hoan. (i u
~6a gilp téi rt nhitu khitng d ng”.

Tri-n khai

B tchpapl cvithiigianva i ukinmoitringkhong tiiu, qua trinh [ p 1 tvach yth TruLaser



1030 fiber 71a di n ra sudn s . Lozusic gi i thich ,,Chang t6i ¢ thiilam vii ¢ hitu qu v i may ngay t
“u”. Khornong vion hanh 1in gicn, triic quan ¢ a hoithing va nhitu théong s atra@ariiclutricing
go6p phn cho phép chung téi th-c hiin riru nay. ,,Cac hiic vién ¢ a t6i 11 ¢ bir t thich giao di-n ~iu
khi n Touchpoint. G i nhiic b-n viicion thoti di '1'ng ho ¢ may tinh b-ing ¢ a b-n. “iu nay khin cong
vitc aa ho trnén tht v hoin,” Lozusic vui vl noi.

Hi~n 6ng 1 ticp nhon vionh vicn Trulaser 1030 fiber. Mt quy-t rinh tt, 6ng thry: ,Ch tlling ca
may moécvad chviit TRUMPF lubnd nitwu. Sohitnkothutvativntiiritacliénhicatoint
tuy tviiva toéi ¢ ng ¢ m thoy n-ng minh riang h-p tac t t vii cc chuyén gia t i TRUMPF Bank khi ¢ p
vin cho may méc ¢ a téi. Homa tim ra mit mé hinh tai chinh phu h-p cho céng ty non tr ¢ a t6i, giup
t6i d 1 the mit chat.”

Trinving

Ho t g ti DELO. Do 6, a1 nldc phiimirngquy mdé. Vi mtx 1 ngs nxutrng2.000 mét
vuéng t i Hechingen, Lozusic 7@ t'ng h-in g p 6i di-n tich son xu t cia minh. “icu nay --m bro khéng
gian cho s tong tring h-n n-a. ,,Bt ch-p tinh hinh kinh t~ c¢-ng thrng, hi'n nay TruLaser 1030 fiber
viniirics d nghtcdng su t. Va may a ng gilip ching t6i c6 111 1c nh-ng khach hang m i. Do ¢,
chuing t6i c6 th i giri thiu ca th  hai”, Lozusic cho bi t. Va ¢ khéng phiila t t ¢, 6ng cho bi t thém:
,To i mu nbiisungvam rngnngl claser c a ching téi b-ing han laser,". Ong & c6 TruLaser Cell
3000 ho c TruArc Weld 1000 trong t-m ng-m.

Trong trung h:n, 6ng mu In t ng doanh s 1ban hang ¢ a minh [én m i phon trm. Mt m c tiéu th c
t, 6ng thoy: ,Chang t6i c6 thrit it ric miic tiéu 6 nhoinhiing khach hang trung thanh, (1 tac cong
b 'ng nh 1 TRUMPF va nh-ng nhan vién tuy t v i c a toi.”

https://www.trumpf.com/vi_VN/cac-giai-phap/cac-cau-chuyen-thanh-cong/cau-ch uyen-thanh—cong-cua—khach-hang»de\o»m;chiner:bah/



