Cong ty S n xu t T_m kim lo i Nassjo AB
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‘Q Npp rrc thanh I"p vao ntm 1992, NPP chuyén phat tritn va s™n xut

Solutions for enclosures cac loi v che, tooimn va vio may theo yéu cu riéng ca khach
hang nhrm bro viicac thit b nhy cm va hoithong ko thu .
M gici phap tou e thict kova chot-o theo yéu cu riéng,
ng thoi —T17¢c cung cp voi m—c 717 hoan thin cao nhrit ¢é tho,
r11¢o thrirrric 7Ta vao s ding ngay trong qua trinh [-p rdp ca
khach hang. NPP c6 tr st Nassjo, Thoy —irn va hitn cé kho'ing
40 nhan vién. Nou tinh ¢ cong ty con QPC chuyén v son tonh
in, t'ng s 1nhan s c¢a tp rioan vao khong 65 ng 1. Cong ty
ph-ic vio khach hang khéng choi toi Thoy ©icin ma con trén nhicu
tho trong quoc to.

LNHV C CON S NHAN VIEN cs
Stn xu-t cébng 40 Nassjo, Thoy irn
nghip
CACS N PH M TRUMPF CAC NG D NG
<p>TruMatic&nbsp;7000</p> <p>V 1 b c&nbsp;</p>

<p>TruPunch&nbsp;5000</p>
<p>TruBend&nbsp;Cell 5000</p>
<p>TruBend&nbsp;5130</p>

<p>TruBend&nbsp;7036
&amp;&nbsp; TruBend&nbsp;5170&nbsp;
v i&nbsp;Starmatik&nbsp;</p>

Cac thach th ¢

NPP ho t 1ng trong m t moi tn 1 ng s n xu tcd m ¢ adngsnphmrntcao. Phinlnsnphm
[1CSs nxuttheo yéu c uriéng cia khach hang, vi quy mo 16 s-n xurt thring t ' nh 7 1n trung binh.

iunaytodapl clénc hthing mady mécl n cac quy trinh s n xu t. Khiinong chuy n i nhanh gi a
cac 1 nhang s nxu t quan tnng khéng kém vi ¢ duy tri ch t I'rng niinh. Trong cdng 10 n u n, NPP
nhonthiy c hiiritiptcnangcaon nglcsnxutcaminh. M ctiéuntrdrang:tngaingmc
11t 71ng héa, '1ng th i nang cao tinh linh hor t, ci thiin kh ' n'ing I'p k' ho ch va d  bdo s n xu t,

¢ ng nh n gi-n hda cong tac quin ly ‘i viinhiu birnthors nphemirrcs nxutlp i -1ing thii,
doanh nghip ¢ ng “ang phii i m t v thdch th ¢ t 1 ng t ' nh toan nganh: viric tim kicm va thu hat
ngu n nhan | c cd tay ngh 1. 1@y, t 71 ng héa khéng nh-m thay th 1 con ng 1, ma nh-m t ng c1ing

n-ng ¢ s n xurtva khai thac hiu qu ' hon kirn th-c hirn cé.

TRUMPF



"T1r1ng héa gitp chung toi ti n thtm m tb I ¢,
nh-ing choa tha ching téi t1n Cich cuci cung.
Chung téi v.n ¢ n nhoing ng i ¢é thoivion hanh cac
may moéc nay. Tuy nhién, né gidp ching téi tm b-o
n-ng lcsonxutvalam vi c hiu quihn-trong
mit tho tr'ng ma vi_c tim kiim ©dng nhan s ¢é
tay ngh 1 ngay cang tr nén khé khin hon. "

PETER SVENSSON
CEO T I NPP

Cac gi i phap

Cung vii TRUMPF, NPP & phat trion m it giti phap -1 cthit ko phuhopviith ctisinxut, kit hp
miciiitrrnghdacaoviitinh linhho tcinthitir @prngmtquytrinhsnxutcdm ciira

d ngrtlin. Trngtamla TruBend 5170 ‘11 ctichhipvim th thingt 1nghdacia Starmatik. H
th ing nay cho phép | p trinh ngo i tuy n, thay d ng c 1t 1ing, thay b k p phoi t 111 ng va o gdc tich
hp. Tuy nhién, ci vii NPP, gid trn ¢ a gi i phap nay khong ch n-m - cac ch ¢ niing. (ii-u quan trng la
cOrrremitiritac cod khiinng chiu trach nhicm cho toan b1 gii phap —t 1 khaulénytingvacu
hinh “tin I'p i, (1@ vao von hanh va hotr ko thu t trong su t qua trinh s 1d ng.

Tri-n khai

Gi'li phdp nay kit hop TruBend 5170 viim t 6 t 1 1:ng hda 11 ¢ Starmatik thi t ki riéng, phu hp v i
yéu cu s n xu tvabiccciaNPP. Giti phdp nay (11 ¢ phat tri-n cho ho ti1ng s inxu thng ngay, h
tr x 1 ly hiou qui nhicu birn tho son phom khac nhau, r1ng thi brorm 1 chinh xac cao va thri gian
thict I'p may ng n. Nh 1 kho ' ning I p trinh ngo i tuy in, cdc 1 in hang mi cé tho 1 1c chun bisong
song v i qua trinh s.n xu t ang di n ra, qua 6 gi-m th i gian d ng may va nang cao hi u qu s nxu t
tng thr.

Tri nvi ng



i vii NPP, khotn 1 u tinay la mit phon trong chiin -1 ¢ phat tri-n dai hon. Vi hothiing may méc
hirn (i, doanh nghirp c6 non tng ving ch ¢ 1 tip tric ndng cao hitu qu i son xu t, r1ng thoi duy tri
tinh linh hort ¢ n thirt cho ho t1'ng s n xu t theo yéu ¢ u khach hang. r1ing th i, nhu cu t 11 ng
héai1icd bdos itiptcgiatingdosiiadngngaycanglnciacacdongs nph mvatinh trng
khoé khiin kéo dai trong vi i tuy n d ng nhan s c6 tay nghi .

Béncnh 6, hrpringdichvoviarickyktginidycngs éngvaitrd quan trng trong t 1ng lai.

iu nay cho phép th ¢ hi n céng tac b o tri theo k+ ho ch va ki-m soat chi phi hi-u qu hn, qua 6
gép phonbroriim 1 s n sang v.n hanh cao ¢ a mdy trong cac giai -o- n s In xu it quan tr ng, gi-m
thiru nguy ¢ 1d ng may ngoai k' ho ch va hiitr duy tri khi ' nng giao hang ang tin ¢ y. D-a trén m i
quan ho hop tac l1au niim, NPP nhon thiy nhong |7 tho1rd rang trong vi ic ti-p t-'c phat tri-n va nang cao
n-ng l-c s nxurtcung vii TRUMPF. "Chung téi s tip tic i1 u t1vao cdc may méc mii, va TRUMPF la
ritdccovithonttt ng hanh cuing chdng t6i", Peter Svensson, CEO t i NPP cho bi .
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